B-items are regular
but less frequent
consumables.
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Divide all supply
purchases into 3 groups.

A-items are
high-throughput
daily essentials.

B-items are regular but less i
frequent consumables.
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¥ C-items are specialist or
slow-moving products.

A nominally cheaper supplier substituting a core product costs more.

BUY CERTAINTY, NOT CATALOGUE VOLUME.




