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— > 1. Frequent low-value
scattered parcels

» 2. Consolidated import
purchase orders

3. Higher per-unit
freight cost

- » 4. Normal import
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5. Weak buyer
pricing power
"""" 6. Simpler
landed-cost
control
7. Better margin
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Scattered and reactive replenishment volunteers the buyer to pay retail logistics and higher administrative burden.

PURCHASING DISCIPLINE BEATS BUYER OPTIMISM



